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Introduction:

'Ihe mentoring system has been introduced recently in our collegc. The studerlts are equally
distributed to the teachcrs in the department inclLrding the Head himself/herself. The teachcr
concerned is supposed to be tlle mentor ofthat particular group oI_students. The teacher conccrncd
expccted to guidc. advise. support and counsel the group of students u,henever and wherever
necessary.

ln routine lecturc sessions decide the subject teaching. the mentor gives information about various
prolissions. skills. jobs. and present socio-cconomic. cultural. and political activirics in the country
and the world. The mcntor helps the students not only in the academic and profcssional areas but
also personal issues and the problem of thc students. The mentor is also expectcd to look into the
personal dillicultics and problems of the mentees and try ro find a solution to the problems. This
practice helps build a bounding betwcen the mentor and the mentccs and best or healthy practices
are fostered in thc academics. 'l hc ratio of the Mentor and Mcntees is decided on the basis ol the
number ()1-sludents and the faculty in the departments. It is cxpected by the mentor to monitor a
progress/performance rccord of the students and share i1 with their parents in the parent teacher
association (PTA) meetings.
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What is Mentoring?

Responsibilities of Mentor and Mentee:

* Act ethically and with rcspect towards all;

+ Maintain strict conlidentiality;

+ Commitment to attend all meetings;

{ Discuss expectations ofmentor and mentee in the fust meeting and review as nrcetings progress

Mentor-Ment€e Committee:-

1.

2.

3.

4.

5.

6.

Dite:

Prin. Dr. S.P. Badgujar (Chairman)

Dr. R. B. Zolekar (Co-ordinator)

Prof C. G. Kamble (Member)

Dr. V. S. Naukudkar (Membe.)

Dr. R.R. Shinde (Member)

(i. v. , N.ir Shilghtn Pnd0,rt S.ntthr't
Arts, Commarc! a SGbnc. Collalt'

CaBda Comer, ashik.

Mentoring Progmmme guidelines for Mentor aDd Mentee has been approved by Mentor-Metrtee
Committee of Kr.Vasatrtrao Narayanmo Naik Shikshar Prasarak Sanstha,s Arts, commerce and
science College, Nashik

Objectives:

+
+
+

To establish a rapport with the students.
To cater to the individual needs ofthe students.
To build confidence in them.
To provide guidance about higher education and personal issues.
To provide guidance regarding rhe placement opportunilies.
To pay more attention to slow leamers.
To inspire and motivate the advanced learners towards iffrovation and creativity tbrough active
partic ipation.
To share the progress report ofstudents to parents in PTA meeting.

Mentoring is defued as i "mutudb beneficial rclatfuruhip whih involves a more
(Ieacher) hofuing a less eryerirced peNon (Studetrb) to idertiry aod tchieye their goals".

A rEntor proviles sppor! a ourdiI,g board, krnwledge, errouag€nEtt, guirrDe, ad qetEi\,e Gedtad(b tE
rEriee by der,ebpiE ageruirE irrEres indEgrlowth oftlEir abilitix ad tahs

A ilsiee di\cly sed(s s4ort ad guikre in drn caeer derahgrvf fomarorpcixrced rErfor (I@hcr) A rEr[ee
alwals has ubirnae resporsibility 6r tEir career delrloprtpls.

Prof. S. L. Bhabad (M enbett - tf,d,4
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Date: oG I 04 120 \9
Ref. No. KVNN/ASC/

MENTORING PROGRAMMI]

NOTICE

All the stall members are hereby informed thal the First Meeling for Mentoring programme
will be held al 12.00 on Monday 08/0?/2019 in room no 20. All lhe slaff members should
preseff in time.

Agenda ofthc Me.tingi
l) Informalion aboul the mentoring programme

2) Allotment ofMentors and MeDtees.

3) Frahework ad guidelines of mentor - mentee scheme.

4) Any olher issues
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MENToRTNG PRoGRAMME REf. NO. KVNN/ASC/

MINUTES OF THE MEETING

The Firxt Mceting for mertoring programme w's held at 12.00 on Monday 0E/07l2019

in room no 20 under the guidancc oflhe Priocipol

I ) Information about the scheme:

Hon. Principal Dr. Shantaram P. Badgujar gave detailed informalion about the
mentoring programfte. He said thaf each faculty should lvork as Mentor for a.ll round

development of lhe students and to guide lhe students for lheir problems relating to
admissioru, all qpes of scholarships, examinations system and proc€dures, S.T.

concession elc. It is also decided that all me ors should give the detailed informatiofl
about various extension activities (i.e N.S.S. Cultural, literary associalion, Vasant
Karandak, etc) and its functioning, career planning and opportunities of personality

development to the mentees in the college. The mentoring committee allotted Meotees

to mentors teaching for the first year of each faculty and the Head of the Departmerit

allotted mentees in thei department to lheir depaffnental menlors. The HOD'S have

been advised to tell the teachers in their deparlment to undeNtand and find sollutiols to
lhe problems and difficulties to concemed mentees. Motors should share their email
id and mobile numbers with lhe Mentee. The mobile numbers and email ID's of the

menees should also be lalen by the Menton.

2) Allotment ofMentor! and Menlees:
Wilh detailed discussion and by considering total numb€r of students of the college and

available number of full time faculty, it is decided lhat each faculty should work as a Mentor
and allocated 35 to 45 students as a mentee to hir/her.

3) Fr&mework and guidelines of menlor - mente€ sc}cnE:
It is decided that mentor - mentee cornmittee should prepare a model framework which
gives delinition of mentor, menlee, guidelines, roles, responsibilities of mentor mentees.

Issues, topics to be covered in the mentoring progarnme.

4) Any other issues:
There was no- more issue fot discussion.

fr, V. N. Nait Shittll.i Prttarll S .til't
Art!,Canrmsrca & Sci.nca Coll6gc,

Car,ada Corn€r. NasNk.
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Date : I 120

Ref. No. KVNN/ASC/
MENTORING PROGRAMME

NOTICE

All the stafl members are hereby informed that the second Meeting for
mentoring programme rvill be held at 12.00pm on Thursday 24110/2019 in room
no 20. Kindly be presenl for meeting in time and cooperate.

Agenda ofthe Meetingi

l) Confirmation oflhe minutes of previous meeting
2) Review and Submission of firs1 term record of Mentor- Menlee scheme.
3) Any olher issues.

il1ee
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' . x. Nrlt Snk hl Pit.''l s|lltt''l
irrs. Conntrc! I Schoc! ColhgC.
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NAAC Re-accrediied "8" Grade
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Date : at / Lo /20 \9

Ref. No. KVNN/ASC/

MENTORINGPROGRAMME
MINUTES OF IHE MEETING

The first semester end Meeting for menloring programrne $as held al 12.00 pm on Thursday
24/1012019 in comrnon staff room

1) Confiination of the minutes of the prcvious mceting:
The minutes oflhe previous meeting dated 08/0712019 were read and confirmed.

2) Review and Submission of IiEt term re.ord of Menlor- Ment€e scherne:
Each Mentor gave informalion aboul the performance ofthe Mentees in lhe first term. Every

Menlor has given informalion about scholarship schemes, filling examination fonns and

subject related issues. They motivaled for participalion in vaious exlension activities, to

visit library and taken the continuous follow up of allocated meatees and submitted the

record ofthe firsl lerm.

3) Any other issues:
No rnore issues Eised for discussion.

mmittee
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Kr, V. [. tlrlt Sl lri.o Prr!.nt S.itthr'r
Artt, Conn.rcQA Scbrc! Collag..

CEnada Corrcr. Nastrik
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Date:2t / l\ 1209

Ref. No. KVNN/ASC/

MENTORING PROGRAMME

NOTICE

All the stafr members arc hereby informed lhat the Meeting of mentoring proSramme

is scheduled at I l:00 on Tuesday 26111/2019 in common Staffroom. Kindly be present for

meeting in time. ASenda ofthe Meeting:

I ) Confirmadon of lhe minutes of previous meeting

2) Planning ofthe scheme for the second tenr
3) Any other lopic.

LWffi'ry
- .prtt'_"n rL

Xr. V. lt ldl Stllrt rtra.ar.t S.n.flrl
Artt, Cotllmlrca t Scknc! Collei-.,

Camda Corttr N.!hil.

NAAC Re-accredited "8" Grade
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Date : A6 / l\ /2019

MENToRJNG pRocRAMME Ref. No. KVNN/ASC/

MINUTES OF THE Mf,ETING

The Meeting for mentoring programme was held at 11:00 on Tuesday 2611112019 m
common stalfroom

1) Conlimation of the mitrutcs of lhe prEvious m€.ting:
The minutes ofthe previous meeting dated 24110/2019 were read and confrrmed.

2) Planning of Mentor- Melrtee scheme for second term: It is decided rhai teacher as
mentors should communicate issues relaled to scholarships, project submission, exam form
submissions, university activities, problem raised in teaching and learnidg process, €ct. to
studenls.

4) Any other issues:
No rnore issues raised for discussion.

|ft. V. tl. lbll Siltrll.n Prr!rr.] &rdt.'!
A116, Cofimstcr I s.l.nc. Cdlag..

Cm€da Corm( .3lik.
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NAAC Re-accredited "B" Grade
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Date: f8 I d\ l2jzt
Ref. No. KVNN/ASC/

MENTOR-MENTEE SCHEME

NOTICE

A.ll the staff members a:e hereby informed lhat the Meeting of mentoring

programme is scheduled al 1.00 pm on Monday 20104/2020 lhrough zoom meeting

(online platform) staffroom. The link, meeting ID and pass\,lord will send college

whatsup goup. Kindlyjoin in time

Agenda ofthe Meeting:
I ) Confirmetion of lhe minutes of p.evious me€ting
2) Discussing the problems of mentees during lhe COVID pandemic:
3) Any olher topic.

OFFICE

NAAC Re-accredited "B' Grade
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Date : ,e I oq POe4

Ref. No. KVNN/ASC/

MENTOR-MENITE SCHEME

MINUTES OF THE MEETING

The third MeetinS for mentoring programme was held 1.00 pm on Monday

20/0412020,by orlirc (Zoom Plalform)- Iollowing topics were discussed as per agenda.

1) Corfimation of the minute! of the pr€vious m€ctingl

The mitutes ofthe previous meeting dated 26s Nov 2019 rvere read and confirmed.

2) Discrrsing the problom! ofmente€! during dre COVID pandemic

Many studerfs reported tllal due to their poor network they could nol atteld lectues or ine.
Mahy lEve r€ported power cuts in th€ villages. Hence it has b€en decided fial each menlor
should provide notes, Videos, on the syllabus through Whatsup and Google classroom.
So lhat student can access whenever their devic€s are in range.

3) Any other topic:

No more poht for discussion.

lx-,Slrliffi::$u;ittee

NAAC Re-accredited "B' Grade


