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LEADERSHIP! AN EFFECTIVE DEVICE IN AN oRGANIZATIoN

r)
ABSTRACT

Leadarship is not only a .esearch arca but atso a practical skit, regadjni tho carabillty ot an
lndlvieluet ot oeanization ta "lead" ot gude othet ind,viduats, teari, ot orsanEatioo: Liade;hlD ;n abo
be cEisitlecl as a prccess ol sociat nlluence ln which a percon can enhtt the aial Bnc! suppod;t othets in
the echbvenonl ol e lask, Leaderchlp seen lrom a Euopean anct non-academtc point oi view ot a teader
who can be novgd not oDlt by connuniEtian goals bu! atso W tha search tot peBonalpower. A petsot t
Mo inlluence to a goup ot sp€cttt.t rcsult is known as a LeadeL I is noi rctiant on ti o oi tothal
au'lonu. A Bocial nluence pocass h which lhe teaders assay tho votuntary panjcbaton ot
suhotdinales in an efion b rcach oryanizalion goats is Rnown as Leadeghip. A teade; can be astinct as

' a person who delegales or allecti athors to act so as to @fiy out iDocilied ob'jectivaA, Todav,s
oeanialtons neeel eltectte leadarc who understand the conpter and Apidty chaniko envnonfi; .
Eflectlvoness is high on the emptoyees it the teader has gaad conmunb;tio; wilh tie;mptoyees this
can aiso bo applied wh6n he task E highty stuctue. The leaderc take great suryon i;b;.tanca to
include al the nenberc in the discussion and can wotk without a larye Gafi wili1 a snall but highly
tlotivatrd team. Leaderchip concenttates on the gronth of follow;s as welt as ken ne.tr';i!i.
ManagEhent with leaderchip concEntate an elevelop;ent a ovotuton ot vatuo systen ot enolovoes th;it
croative hval and elhbs with the pEanble of lhet abihties. Leadet ln lnstitut; play a tnpo1; tule k
exchanga between manage.s and subordihates, guidance sryte E undeltoad to ie axchanoe ot cridit ot
laryets benreen amployee and nlanagement Leadets ancourage toloweE to vgw obstruciion tnm nen
p?,sqgiv?, !9 provide hatp and encouqgement comnunicates a vblan, stinulates teetns and
ldenllbatian- mis papet cliscuss the meanng, naturc, tunction and rclatbn & soI:,e dos &donlTf E

Dr. Rupali R Shjnde'

KE YWOROS: Leadetship, Relationship, SK:L Motivation, Managenent

Hoad, O6panmsnl ol Comm ce, K.V.N. Nalk Ans, Commerce & Sci.nc€ Coit6s€, Nasik, Mahuashra.
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) hlroductlon

Meanlng: An ellective leader as an individlat wlth lhe abiljty to conststenlty achisvs success in a
givon condition and t€ viewed as m66itng lh€ eipeclations o! an oisanzation or ;ocrsiy. A commttm€nt
io lasl, clear communication and thsir abitity ror cannq tor ohsrs are lhe qualriies by ;hich lead€rs ar€

., ,..'":f"f,8{s8fiudnAw6EBtirinld{i{trys€6nFc6th{sdcd'+Iiff6i886Hia_lry368fl 4.t61EEFttE& &tffi*le,.fl,;i.i" l i:.' enlorc€ compliance L,y virtu€ of tho authoity ol their posiiton, Howeyer, sh€ or h6 mtst have enough
p6rsonal asp€cl to malch lhis autho.ily as th€ auihoily ls poi€ntialy avaihbb to htm or her, tn tie
abs6nce ol enough persooai abllity, a manager may be trsntoct by a comtng out t6edsr who can
challeng8s hls or h€r 1016 ln th€ insItuUon and reducs lt to rhat ot nont man. Horsvsr, onty aultodty ot
posilion has lhe support ol lormal p€rmission. lt iottows that whoever €xerls personat 6flusnc6 and
powsr oan malG lhis lsoil by Cainhg a iormal position in ths ranktno, with corBspondln! lnstitulion.
One'B ablllly to g€l other follow witthgly can dgtins as l€ad€6hip. Lead;rs ars rsquir;d at €i,ery tevst in
an lnstitution. L€adership is a holisljc speclrum lhal can arise kom:
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. inspira- Jolrnato, Mode.n Managoh€nt& Entr6pi6n6urshtp (JMME), Oclober,zo17
. Higher stand€rs ol physicalpower, requir€dto show power and control olhers, lorce supeiorily, abl6

to generale lear, orgroup-members Gquirod,or a powerfutoroup proteclor(P.im€ Lead€rship). -

. Higher greai mental power, high€r moUvaltonat torcBs, perc€ivabte tn communicaton and
b6havlo.s,lack ol l6ar, courag€, detormination (Psycho,snergotic L€aderchip). HighsrabililieslnmanagingBverything{Macro-Lead6.shlp),

. High€rabililiosinspscializedtask(Micro.Leadership)

. HlSh€rabjlityin managlng the BxBcution of a Iask (Projecl teadsrship). Higher lev6lof wisdom, values and spiriluatity (Spi.ituat !6ad6rship), whsr€ any tead'sr de v6s irs
leadershipfrom a hiqire,nix ol ons ormore of lhe lormer laclors.
The Natur€ ol a Tru6 leadeBhip is sp€cial, iine and comptsx. Too soon w€ con,uss thjngs tike

p€rs6nal slyle and a posjtion oi authority wilh teadsrship.. A particular p€rsonalily trait ts not prima ly tBadership. Charisma is a ireal closely rstated to
leadership, all l6ade/s have charisma bu many p€ople who have charisma 6rs not t€aders. (,or
6xamplB, movie aclcrs and spods iigurss)

.. -,: Loadsrshrp is notp n,aniy a set ottmportani objecrivss_ [ indutgBs, gra ngthings don6.. L€ad€Ehip ls not primarity a lormal position. Th€rs hav6 be6n g.eal psopte who did not hotd high
. posilions and ther6 ar6 poopl€ who hotd high positionswho are not at aI teaders, but rh€y are ute

administrators who donlwantto rock ths boat.. As€tolbehaviors is nolontyp marity teador. Manymanuats sLrggos hat toad€rchip Is det6gating
and providing lnspnalon and visionibutsoma sflsctive iead€ls, dunldo lh€m and p€optewho ar;
not l€ado6 do thsm.

oblective ol R€sgarch Papar
. To through light on lsadelsnpmeanng. To sludy,unciion oI leadership. To studynalure ot loadership,

. ' To undelstand the leadsrship & relatlonship
To know the leadelshjp & managemenl.

Functloh
A businsss can malntain singular ,oc!s on ns op€rations with th6 h€tp of teadsrshjp as th6 6ay

6ays to many cooks spollthe brorh, manyindividuats ait€mpting io make businoss djscussionscan causs
hrger buslnsss organizalions to su,ler, Eusiness owners can LsB teadershQ slu s to gst managers and
employ66s on the sam6 pag6 and locus on lho origtnat idoa. LoaderEhip Bki[ csn ab6 h6b co;od bad
bu8ln€ss pracilces and conltlcts bstw€€n empbys€s,
Leadslshlp & BelEllon6hlp

"Lead€rship" Is reaily aDout human behavior and dev€topino succsss,ut rotalEnshiDs w r other' peopl6. This giv€s us hop€ lhal lBad€rship can be l€arned ihrough ahanging our nature an, srrat€gicaly
hproling relationshlps .The most imponant skill to'leadechp'is lhe abitity lo dsv€top Euccasdrt' relatlonships. Wh€n ths retation with othsrs ,ollowsrs, kBy stakohotdors, 6tc, are hsatthy and succEssfut,
peoplo are motivaled lo work toward the goal. The goal becomes ,our, goat ralher than .my" goaj, So,
ar€ l6ad6rs born or mad€? This question ar€ now answer whioh leads to t€tl ihat th6 deslrc io toad may
bo trcm birth bst the skills roquirsd have to b€en teamed. Th€s€ skilts are all about ths rshiionships
load8.s clevelop wilh themsolvss and tUlh th€k lo,towors. D€veloping 6ucc€sstut rotalionsh{ps ts the

. l)undatlon of oxcellent leadgrship and tmproving our abllity lo develop good rslatonshiFs can lmprovo' our abilily to b6 suc.€sslul lead€rs. Emotional lntslligence ih€ory indtcales that solt-awaren€ss - how w€tl
we "klow:oursglves and soclal -awar€ness -how wBll we l$ow'oihgrs - can b€ Impaovd.

. ; r+f,: gdffia{fiffiJ"EUd{i,g€itr"" ssr-awaroness, sarkesuralon, Morivartoo, Emparhy. soc,ar
skills. Th6 detemination ol hoi w€tt we manage our€etvss ls d;ne by lhs ,ilst thrss cbmp6iencies.'Feorganlzatlon of our emo0ons, sksngths and t6akness6s, 6ett worth ;d capab ty is Inoivn as set,
awaren€56. The fkst three compelgocies determlne how w6ll we manago ou6efue6. Ssl,-awargne6s. msans reclgnizing our own omollohs, slrengths and wsaknssses, set,-worlh, and capablllties. Taklng
rosponslblllty tor our pe ormanc6, b6lng llexlbte malnratn tni€grity managtng our €fiotton end tmputsei
is dealt by self rsgulaUon. IVa naiing opiimism, taking the initiative, and maintaining inslitulion goats is
locused on by molivai,on,

t)
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The ddsrminalion of how good ws handle rstalionships is done by lhe last lwo compelencles, -Ihe
relalion belween subordinales and leaders ls based on h6 conlacl. Transaclional lBadersito locused on
lha baslc and gxtomal dsmands of lhe staf,. Ths basic purposo lo oblarn a stabte ins luuon spscitic iob
roles andmission deslgn are l€nd to bs attained byihem. Unde6tanding orhsrs n€ods,levelaging diversity,
developing olh€rs is lncluded in reaorng he teetrng ot olhers. Oeat.ng wiln olhers ,esting and heir 5y
rnouc,ng d8s.rabrs responses ls known as social sUlls. Th?s€ nve abititEs are basicaly about rs]ationshtp
wth our sstues and with othars and all ol thss€ are reqLrilsd ,or €t octive leadership. Le;deBhip is compl€i.
Emolional inl€lllgenca t€aches Lrs lhal the mors di,ticufi the task to bs done, lhe r;ora tmFona;l I is {or hs
individuallo have a high levslol em ot onal iniett gence. The good is thal emoionat intelidence is nol based
on g€neiics bul can b6 rearned, praclced and improv€d. Good retationship b€gjns with mutuat
undsrslanding. lmproving relationship is a ditijcul proc€ss, but its starts wilh s€[ a;ar€ness. Ti dr€
movemsnl, a leader understands him or he6ell, he o, sho cannot op6n up to understand oth€rs. And
und6rslandlng tie oth€rs p€rson is €ssentlal to th€ dgv€topm€nl ot good rslaU6nship.

. L€adorship behavior can a,l6ct satisiaction and trusl ot snptoys€s to insiiiuiton and insriturional
oilizonship behavjor ,urthBr enhances the retarionship betwesn t€adsrchip styls and insiltutional
commltnsnt dirsclly. Lsadership is locusod on statt's extsrnal and basic aem;nd, the ,etationship
belween subordinates and leadsrc is bassd on the conlracl. Th€y tsnd to attain insUtutionat objectivs bi
speciiicjob roles and mission deslgn, $Bir basic purpose islo mainrain a 6tabl6 institulion.
L6sdershlp & Managemont

lranagehent Leadershrp and managsmenl are two dst,rclivs compten€ntary sysisms-rt actron,
Each has ts o$n lunclions and characlerislics. Each oi lhem are necsssary lor successlul Lead€rship
and managemgnt havo dllierenl tunctions and activities, Not €veryone has ihe abitity to bolh tsad and

, manago €qually well. Some people ars oxcsltent managers but not good leaderc. Miny peopte hav6 a
grsal capacily lo bs leaoers but cannd be successlul as si€cunves because lney ara noi siijted or
s,rsciivo managsrs. Boih Management and Leaoorsh.p a.€ n6c6ssary in OrianrzaUons. Smart
organizalions valuo both managemsnt and Lsadership and encourage p€rsonnot to davetop lh6ir ski s in
both ar€as. P€ople who ar€ good managers are abte to devetop a aound ptan and rnako ;ure that it wi
b€ caffiBd out by compet€nt pelsonnet wiin ihe need€d resourcos. Th6y ar€ skiit€d tn using tho major
managsr€nl praclices. On th€ olher hand, peopt€ who arE good t€adsrs ar€ abts ro devElop a
compelling vlsion lhat is ullmalety shared wth sveryone. They can tocus organizationat €torts on
achi€ving lhatvlslotr.

. _ Efl€cllve managers cary out lour €ssential management praclices: Th€y plan, They organlze,
They implomenl, ThBy monilor and evaluare. This is how rhe6e priclces ar€ cani€d out in ;atu-ti,6. .t)
Plan: H€aIh polsssionars who l6ad plan how lo achisvs dsstrsd iosrrls and document thssb adivrti€s ln
fom ol a work plan wiih set obj\rctivss and oulpuls Z) Organize: Heallh prot€ssionats who lead mak€

. sure ihal rEsourcos are avallablo lor ptanned aclivitiss and that th6 neoBssary s!ructurss and syst€rns
a(isl 3) lmplemeht: H€alth pmlesslonats who tead oxeculo and dst€gato exocrton ol plannsd aciivttjos,
coo.dinating mulliple sllorts lo achiBvo desked resutis 4) Monjtor and €vatuate: Heallh prol€sstonats who
lsad lracl aclivllies, outputs, and rosults and ccmparg th€m wilh what was pianngd and co ect fe6d,
back. Good manegement ls complement6d by good teadslship. Good ma;ao€m€nt alon6 does not .
guarantss susialnable resuli. Some Dos and Don,ts about th6 teadsrshlp which ts hetptul to the
oEanizalional lsader are as.under:
Dos

goh'ts

Boad/underEtand own emotions and r€cognize ln6 impaolon sett anct others
Know ones sI€ngths arld limils
Know and hav€ a good s€nse o, on€'s soll-wonh and capabitly
Th,Dk and acl wilh oprimism...see,ng lh€ upsido-rhere is two knds ot peopto rn lhe world:
opumrs|s and passmrsts.
566 and Sojz€ opportunities ,or conlributjng to lh6 grealergood.
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66 lnspna- Jouhalol Modeh ManagoEenl & Enr.apreneuchip (JMME), Octobo., 2017
' . lsolats sell and./or lgam olh€rs in tha orqanization.. Blamo olher lor outcomes'Gr€al leaderE look "in lhe mnrodwhsn lh'ogs go wrong and'oul the

v,tlndcw" applauding olh€rs when things go liqhl. ln lact, wh€n things 90 wrong, it is about the
leader sinoe thal hs is responsible lor th6 cullu6 and th6 success ol lheir leam. Holding peopl€
accounlabb ,or lhir psriormance is importanl; blaming lhsm lor mjslakes or lailures is a non-
slartBr. Mansgsmsni and lsadership are necessary in organization, Sma( organlzallon value bolh
managemenl and leadership.

Conclu3ion
ll is obsgrvsd lhat ieadership slyle, organrzational commilment and work salislacrjon are

hlen€lat€d. Leadership is an ollscliva d6vica toward uderslanding whal enablss leadels to develop
6ucc66sful organizalions. lt ihows lh6 specific conditlons und6r which load€rs and group membgr6 can

.- .-,make elfeclive use ol their lntollocual abilitiss, t€chnical knowlsdge ahd sxp€denca. Ths goo.l
r€lalionEhlp b6lw66n subordinates and lead€B atlain orcanlzational goal and mak€ ths organization
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